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2020 Administrative Organization 2020 

The legal authority of the Board shall be transmitted through the Superintendent to other 

positions through an approved organizational structure. 

The Superintendent shall be responsible for keeping the administrative structure of the 

District up-to-date as to the goals, curricula, instructional arrangements, and services change, and 

shall recommend revisions in the structure to the Board. 

The Superintendent may reorganize lines of authority and revise the organizational chart 

subject to Board approval. 

 

 

Adopted:   June 28, 2005 
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2030 District Authority 2030 

The Board recognizes that many of the subject topics found in this policy manual 

may be subject to negotiations under the Michigan Public Employment Relations Act.  It 

is not the intent of the Board to, in any way, circumvent the negotiations process, but, 

rather, to establish direction and general and long-range operational procedures for the 

care and custody, establishment, maintenance, management and carrying on of the public 

schools and property of the District as authorized under current law. 

Whenever the word ñSuperintendentò or ñPrincipalò appears in these policies and 

rules, the words ñor designated representativeò shall be assumed to follow.  The 

delegation of authority of administrative actions does not relieve the Superintendent of 

the responsibility of the actions of such designated representatives. 

 

 

 

 

Adopted:   June 28, 2005 

 

 

LEGAL REF: MCL 380.11a 
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2100 School Superintendent 2100 

The Superintendent shall be the chief administrative head of the District and shall 

have, under the direction of the Board, general supervision of all of the public schools 

and of all the personnel and various personnel departments of the District.  The 

Superintendent is responsible for the management of the schools under Board policies 

and is accountable to the Board. 

The Superintendent, at his/her discretion, may delegate to other school personnel 

the exercise of any powers and the discharge of any duties imposed upon the 

Superintendent by these policies or by vote of the Board.  The delegation of power or 

duty, however, shall not relieve the Superintendent of responsibility for the action taken 

under such delegation. 

 

 

 

 

 

Adopted:   June 28, 2005    
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2110 Superintendent Qualifications 2110 

The Superintendent shall have: 

¶ Earned at least a Masterôs Degree from an approved institution of learning 

with graduate study in educational administration (although a Doctoral 

Degree is not required, work toward the degree is considered desirable), 

¶ Acquired at least three years of successful experience in teaching and in 

the administration of schools, 

¶ Established him/herself as an educational leader in the profession through 

active participation in a variety of areas, and 

¶ Be knowledgeable in the use of educational technology, both at the 

personal and professional levels, and shall present evidence of being a 

technology leader in education.   

 

 

Adopted:   June 28, 2005 

 

LEGAL REF: MCL 380.1246 
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2120 Duties of the Superintendent 2120 

Essential Duties 

The essential duties and responsibilities of the Superintendent shall be to: 

1. Serve as administrative head of the entire District and chief executive officer of the 

Board, in charge of both educational and business functions, 

2. Attend all regular meetings of the Board, unless excused by the President of the 

Board, and keep the Board continually informed on the progress and condition of 

the schools, 

3. Carry out policies and rules of the Board, 

4. Initiate matters of educational policy and to make definite recommendations 

thereon, 

5. Recommend the number and types of positions required to provide proper personnel 

for the operation of education programs, 

6. Nominate for appointment, assignment, transfer, or termination and to define the 

duties of all personnel, subject to approval of the Board, 

7. Recommend, in writing, the teachers necessary for the schools, and 

8. Suspend a teacher or administrator for cause until the Board may consider the 

suspension. 

General Duties 

The general duties of the Superintendent shall be to: 

1. Administer the development and maintenance of a positive educational program 

designed to meet the needs of the community, to keep abreast of the best 

educational developments and to advise regarding changes in programs, 

2. Supervise the preparation of the annual budget and to recommend it to the Board 

for consideration, 
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2120 Duties of the Superintendent 2120-2 

 

         General Duties  (Continued) 

3. Advise and recommend in matters of business administration; to pass upon all 

proper requests for equipment and supplies, to point out possible economies and to 

supervise activities of the District, 

4. Conduct a continuous study of the development and needs of the schools and to 

keep the public adequately informed concerning his/her findings, 

5.  Put into practice the educational policies of the Board, 

6. Supervise and direct the work of the teachers and other employees of the Board, 

7. Classify and control the promotion of students, 

8. Recommend to the Board the best methods of arranging the courses of study, 

9. Recommend to the Board the proper textbooks to be used, 

10. Make written reports to the Board, 

11. Make written reports to the state, 

12. Assist the Board in matters pertaining to the general welfare of the District, 

13. Perform other duties and discharge other responsibilities as the Board might direct 

that are pertinent and appropriate to the operation of the District. 

 

 

Adopted:  June 28, 2005 

 

LEGAL REF: MCL 380.653; 380.654; 380.1229; 380.1246 
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2130 Superintendent Succession Planning and Recruitment (Cf. 5020) 2130 

The Board is committed to maintain a state of readiness for the eventuality of a 

planned or unplanned change of the Districtôs executive leadership.  To that end, it is the 

policy of the Board of Education to establish and maintain a succession plan to ensure the 

orderly transition of leadership and the achievement of the Districtôs mission and goals. 

 In addition, it is the policy of this Board to assess the future leadership needs of 

the organization periodically.  This will help to ensure continuity of leadership by the 

selection of a qualified and capable leader who is a good fit for the Districtôs culture as 

reflected by its mission, vision, goals and objectives. 

When a vacancy in the Superintendency occurs, the Board may aggressively 

recruit, or hire the Michigan Association of School Boards or other consultant, in an 

effort to fill the position with the most capable person available.  The Board shall 

consider only those candidates who meet both state and local qualifications and who 

display the ability to carry out the duties of the Superintendent successfully. 

The Board may solicit applications from qualified members of the staff and may 

list the vacancy with placement offices at selected educational institutions in Michigan 

and in neighboring states. 

Applications for the Superintendency shall be screened, and those candidates who 

appear to be most promising shall be interviewed. 

The Board retains discretion in the employment of a Superintendent, and may, as 

it deems appropriate, appoint a qualified person to be either an Acting Superintendent or  

as the Superintendent without soliciting applications. 

 

  

Policy First Adopted:  6-28-05 

Revised Policy Adopted:  5-3-07 

    

 

LEGAL REF: MCL 380.1246  (MASB Rec. as revised 1-8-07) 
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2140 Superintendent Appointment 2140 

All contract offers of employment to, or continued employment of, the 

Superintendent shall be made by the Board contingent upon review of the contract by the 

Boardôs legal counsel and subject to final approval by the Board. 

The Superintendent will be offered a written contract not to exceed the number of 

years allowable by law.  The Board shall not award tenure to the Superintendent in said 

position or in any other administrative position in the District. 

The Superintendentôs contract shall be considered for renewal at a meeting prior 

to the April Board meeting.  It is the responsibility of the Board President to see that the 

Superintendentôs contract is properly executed and signed.  A copy of the contract shall 

be on file at the Board office.  The contract shall contain a provision excluding the 

Superintendent from attaining tenure in the administrative position. 

 

 

Adopted:   June 28, 2005 

LEGAL REF: MCL 15.268(8f); 38.91; 380.1229; 380.1246 
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2150 Compensation and Benefits 2150 

Compensation and benefits of the Superintendent shall be determined annually by 

the Board and will be based on the Superintendentôs performance in relation to his/her 

ability to carry out the mission, goals, policies, and budget of the District. 

 

Adopted:  June 28, 2005 

LEGAL REF: MCL 380.1250 
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2170 Professional Development Opportunities-Superintendent   2170 

The Board shall offer the Superintendent encouragement and assistance for 

his/her professional development.  The Board shall encourage him/her to attend 

educational conferences, seminars, workshops and other professional meetings, visit 

other school systems, and use other means to keep abreast of modern educational thought 

and practice. 

 

 

Adopted:   June 28, 2005 

LEGAL REF: MCL 380.1246(2); 380.1254; 380.1525; OAG, 1979-1980, No 5272, p 

365 (February 24, 1978) 
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2200 Consulting Activities (Cf. 5645) 2200 

The Superintendent shall devote his/her time, skill, labor, and attention to the 

direction and supervision of the District, and shall not be engaged in any other business 

during the term of his/her employment.  By agreement with the Board, the 

Superintendent may undertake, for remuneration, consultative work, speaking 

engagements, writing, lecturing, membership, and office in educational organizations, or 

other professional duties and obligations. 

 

 

Adopted:   June 28, 2005 

    

 




